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FIRE APPARATUS BACKING PROCEDURES

In order to avoid injury to personnel and to prevent property damage, extreme caution shall be exercised when backing a HFD vehicle. Theses procedures shall be applied in all situations, at any time of day and in any weather.

1. Whenever possible, the vehicle shall be positioned to avoid the necessity of backing later.

2. Anytime a HFD fire or rescue unit is moving in reverse gear, ALL PERSONNEL EXCEPT THE DRIVER shall dismount the apparatus and assist the procedure.

3. The driver will discuss the intended back up route with personnel before they dismount the apparatus.

4. Portable radio units shall be utilized during the backing procedure. Hand lanterns and vehicle mounted back-up spot lights are to be used in low light conditions.

5. Personnel are designated to do the following:

    A. Plugman shall:

         - be the primary signalman using the standardized hand signals
         - be positioned to the left rear bumper of the apparatus

         - remain in sight of the left side mirror

         - walk 12 to 15 feet from the rear of the apparatus

         - monitor the rear, the left side and the overhead clearance of the apparatus

         - direct or stop oncoming traffic

    B. Officer (of a four or five person crew) shall:

         - be positioned at the right front bumper of the apparatus

         - remain in sight of the driver through the windshield

         - monitor the “front-end swing” of the apparatus

         - monitor the right side and overhead clearance of the apparatus

         - direct or stop oncoming traffic

    C. Officer (of three person crew) shall:

         - assume the duties of the nozzleman

    D. Nozzleman shall:

        - carry and utilize the portable radio (the radio is utilized by the nozzleman due to 

           his being the hardest position to be seen)
        - be positioned at the right rear bumper of the apparatus

        - remain in sight of the right mirror

        - walk 12 to 15 feet from the rear of the apparatus

        - monitor the rear, right side and overhead clearance of the apparatus

        - direct or stop oncoming traffic

        - connect station exhaust duct

    E. Fifth Man shall:

        - be positioned at the left front bumper of the apparatus

        - remain in sight of the driver through the windshield

        - monitor the “front-end swing” of the apparatus

        - monitor the left side and overhead clearance of the apparatus

        - direct or stop oncoming traffic

    F. Rescue 20 Passenger shall:

        - be the primary signalman

        - carry an utilize the portable radio

        - be positioned at the right rear bumper of the apparatus

        - remain in sight of the right side mirror

        - walk 12 to 15 feet from the rear of the apparatus

        - monitor the rear, right side and overhead clearance of the apparatus

        - direct or stop oncoming traffic 

        - connect the station exhaust duct

6. The driver shall wait until all personnel are in position before backing, and move only when directed to do so.

7. Anytime the driver loses eye contact with the primary signalman, the apparatus is to be stopped.          

8. Apparatus reverse speed is to be no greater than walking speed.

9. The driver is to gain the assistance of one fire fighter when backing a unit that has been parked in front of the fire station.

10. Ground personnel should always remain alert around backing apparatus. Make sure the driver is aware of your presence. Never stand in front of or behind the apparatus when it is being started or is in motion.

11. A defective or inoperable back-up alarm is considered to be a top priority repair and is to be immediately reported to the officer. This action is to be recorded on the truck check sheet.

12. When turning around, the driver shall maneuver the apparatus so that the rear wheels remain on pavement or suitable hard surface.

13. The following Hand Signals will be utilized to direct an apparatus during each backing procedure. Only the plugman is to be giving hand signals to the driver.  
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If at anytime an operator becomes confused or does not understand a signal, he or she should stop the apparatus and verbally confer with the primary signalman. 
SIGNAL 1 - PROCEED SLOWLY - STRAIGHT FORWARD OR BACKWARD

PURPOSE AND ACTION DESCRIPTIONS

PURPOSE: To move the vehicle in a straight line either forward or backward.





 SHAPE  \* MERGEFORMAT 
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ACTIONS:

Both arms extended forward and slightly wider than the body, parallel to the ground.
Palms facing the direction of desired travel. Together bend both arms repeatedly toward the head and chest then extend. 

SIGNAL 2 AND 3 – TURN 

PURPOSE AND ACTION DESCRIPTIONS 

PURPOSE: To move the vehicle either to the right or left while the vehicle is moving. 

NOTE: The rear of the vehicle should travel in the direction that the                                              stationary arm is pointing. 
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ACTIONS:

Both arms extended forward and slightly wider than the body, parallel to the ground. 
Palms facing the direction of desired travel. Together bend both arms repeatedly toward the head and chest then extend. 

SIGNAL 4 - DISTANCE TO STOPPING POINT

PURPOSE AND ACTION DESCRIPTIONS

PURPOSE: To provide the driver a visual reference for the distance to the stop point.
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ACTIONS:

Both arms extended sideways with elbows bent upward at 90 degrees. Palms facing forwards. Keep hands above head bring elbows forward as the distance narrows. As the elbows reach the straightforward position continue the hands coming together above the head to indicate the stop point is being reached. Upon reaching the stop point, give the STOP signal (Signal #5). 

SIGNAL 5 - STOP

PURPOSE AND ACTION DESCRIPTIONS

PURPOSE: Stop all movement of the vehicle, await further instructions.
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ACTIONS:

Cross arms at the wrists (forearms) above the head, and hold in position until the vehicle stops moving. 

SIGNAL 6 - EMERGENCY STOP

PURPOSE AND ACTION DESCRIPTIONS

PURPOSE: To stop all movement of the vehicle immediately.
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ACTIONS:

Both arms extended above the head with crossed arms at the wrists, palms forward. Both arms waved repeatedly down until parallel to the ground then return to the stop position above the head (Signal #5) until the vehicle stops moving. 

[image: image8.png]


[image: image9.png]


[image: image10.png]


