RIALTO FIRE DEPARTMENT

ENGINEER’S MANUAL

PROCEDURES FOR BACKING VEHICLES AND FIRE APPARATUS

Backing collisions, although usually slow speed and rarely resulting in injuries, account for a majority of vehicle-related collisions on the fire department.  In fact, 85% of all vehicle collisions involving fire apparatus occur during backing.  As a major source of collisions, backing collisions account for considerable property damage, both to the fire department and private property.  In addition to the dollar loss due to damage, these collisions account for a significant deal of “out of service” time for necessary repairs.  The following guidelines have been established in an effort to facilitate the safe backing of fire department vehicles with limited or restricted rear views.

All fire department drivers, regardless of the vehicle being driven, should follow safe driving practices while backing fire department vehicles.  In fact, all fire department members are responsible to operate fire department vehicles in a safe manner at all times.  Every fire department vehicle, with the exception of staff vehicles, command units, and pick-up trucks with unrestricted rear views (and without trailers attached) should have a member serve as a backing guide to assist the driver and ensure safe driving operation while backing.

In the event a vehicle must be backed during an emergency or other extraordinary circumstances, and no member is available to guide the driver, the driver should exit the vehicle and walk completely around the unit to ensure it is safe to back.

Members acting as backing guides for drivers should position themselves at the rear of the vehicle so they may be viewed by the driver in the left-side, rear view mirror at all times.  Depending on need, there may be any number of members posted to assist the driver of an apparatus while backing, however, the only member in continuous direct communications with the driver should be that member posted at the rear, driver’s side.

Verbal Communications between the driver and backing guide must be supplemented with standardized hand signals:

Proceed Back – backing guide stands at rear of vehicle with left shoulder facing the driver’s left-side, rear view mirror.  After visualizing rear of vehicle and ensuring clearance, backing guide shouts the command “Proceed Back.”  With left hand raised to shoulder height, backing guide repeatedly draws open hand in towards chest in a motion indicating the vehicle may proceed backwards.
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Turn Left, Turn Right – backing guide directs driver to turn the vehicle to the right by pointing the index finger of the left hand in the desired direction while signaling the driver to proceed back with the right hand.  Backing guide shouts the command “Turn Right.”  

Backing guide directs driver to turn the vehicle to the left by pointing the index finger of the right hand in the desired direction while signaling the driver to proceed back with the left hand.  Backing guide shouts the command “Turn Left.”

Stop – backing guide holds one or both clenched fists at head level and shouts the command “Stop.”

Proceed Forward – after signaling the driver to stop, the backing guide shouts the command “Forward” while pointing with the left index finger in the desired direction.

The driver of the vehicle should back at a pace which allows the backing guide to walk and maintain visual contact in the left-side, rear view mirror at all times.  At no time should backing guides be permitted to ride on fire apparatus while directing drivers to back vehicles.  The driver should immediately stop the vehicle if the backing guide is no longer visible in the left-side, rear view mirror.  It shall be the responsibility of the backing guide to ensure the roadway is clear of any obstructions to fire department vehicles prior to signaling for the driver to commence backing.
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