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The All-Hazards Incident Management Team is there
to assist in the management and mitigation of the
emergency. Is your team prepared?
The AHIMTA Symposium is back and designed to develop and
strengthen the efforts of incident management teams who come
together to network, discover best practices and explore new
technology.

What
to

The latest in Incident Management Innovation

We’re bringing together the leading thinkers and doers of incident
management to help you stay abreast of current issues in this
critical discipline.

Learning with Position Specific Training

Explore proven strategic approaches paired with actionable tactic
courses you can implement as soon as you return to your
departments.

Expect

Networking Opportunities

The agenda includes opportunities for you to connect with
your peers and industry experts who can offer insight and
fresh ideas around your current incident challenges

An Amazing Destination

Join us in St. Louis - the colorful, diverse city that is
Missouri’s Gateway City and startup hub, is known for
its local favorites and world renowned attractions.

Officially incorporated in December 2010, the
All-Hazards Incident Management Teams Association
(AHIMTA) is the premier association for all-hazards
incident management personnel, providing leadership
and education to AHIMTs and their members.
AHIMTA promotes, supports and enhances the
profession of incident management by
establishing standards and promoting the
cooperation of federal, state, local, and tribal
agencies, non-governmental organizations,
and the private sector in all phases
of incident management.
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Schedule-at-a-Glance
*This schedule is subject to change.

Saturday, Dec. 7
7 AM - 4 PM			

Onsite Registration

8:30 AM - 4:30 PM		

Optional Sessions

Sunday, Dec. 8
7 AM - 4 PM			

Onsite Registration

8:30 AM - 4:30 PM		

Optional Sessions

Monday, Dec. 9
7 AM - 5 PM			

Onsite Registration

8 AM - 5 PM			

Optional Sessions

Tuesday, Dec. 10
7 AM - 5 PM			

Onsite Registration

7 AM - 4 PM			

Exhibit Hall Open

8 AM - 10:30 AM		

Opening General Session

11 AM - Noon		

Breakout Sessions

Noon - 1:30 PM		

Lunch with Exhibitors

1:30 PM - 2:30 PM

Breakout Sessions

3 PM - 4 PM		

General Session

4:15 PM - 5:15 PM

Breakout Sessions

5:30 - 7:30 PM		

Exhibit Hall Welcome Reception

Wednesday, Dec. 11
7 AM - 5 PM			

Onsite Registration

7 AM - 4 PM			

Exhibit Hall Open

8 AM - 9:30 AM		

General Session

10 AM - 12:15 PM		

Breakout Sessions

12:15 PM - 2 PM		

Lunch with Exhibitors

2 PM - 3 PM		

General Session

3 PM - 3:30 PM		

AHIMTA Business Meeting

3:30 PM - 4:30 PM

Regional Meetings

Thursday, Dec. 12
7 AM - Noon		

Onsite Registration

8:30 AM - 10:45 AM

Breakout Sessions

11 AM - 12:30 PM

Closing General Session

Register Today at www.ahimtasymposium.org
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Optional Sessions
Sessions on Saturday, Sunday and Monday are available as standalone
training sessions or can be added to the full conference registration for an
additional fee. Seating is limited.

EMI POSITION SPECIFIC COURSES
EMI works in collaboration with the whole community to provide
training in support of the NIMS Training Program. The Preparedness
Branch coordinates EMI’s NIMS training efforts with the National
Integration Center (NIC) to integrate NIMS doctrine and training
with whole community needs. NIMS Core Curriculum Courses
are comprised of ICS, NIMS, and All-Hazards Position Specific
(AHPS) courses. Participants completing the NIMS courses
offered at the AHIMTA Symposium will receive a certificate upon
completion of the course.

2019 All-Hazards Incident Management Team Symposium

Saturday, December 7
8:30 AM – 4:30 PM
E0973: NIMS ICS All-Hazards Finance/Administration Section
Chief Course (3 Day)

This course provides local- and state-level emergency responders with a robust understanding of
the duties, responsibilities, and capabilities of an effective Finance/Administration Section Chief
on an All-Hazards Incident Management Team (AHIMT). These responsibilities include managing
the Finance/ Administration Section personnel and managing the finances and administrative
responsibilities during an incident.
Exercises, simulations, discussions, and a final exam enable participants to process and apply
their new knowledge.

Selection Criteria
NIMS ICS All-Hazards training should be completed by personnel who are regularly assigned to
Functional, Support, or Unit Leader positions on Type 3 or 4 AHIMTs, or by those persons who
desire to seek credentials/certification in those positions.

Course Objectives
Demonstrate an understanding of the duties, responsibilities, and capabilities of an effective Finance/
Administration Section Chief on an All-Hazards Incident Management Team.

Mission Areas
Respond
Recover
Mitigation

Prerequisites
IS 100: Incident Command System (ICS), An Introduction
IS 200: ICS for Single Resource and Initial Action Incidents
E/L/G 0300: Intermediate Incident Command System for Expanding Incidents (ICS 300)
E/L/G 0400: Advanced Incident Command System for Command and General Staff Complex Incidents (ICS 400)
IS 700: National Incident Management System (NIMS), An Introduction
IS 800: National Response Framework (NRF)
Recommended: O-305 Type 3 AHIMT Training course (delivered by USFA)

Register Today at www.ahimtasymposium.org
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Saturday, December 7
E0987: NIMS ICS All-Hazards Introduction to Air Operations (2 Day)

This course is intended to familiarize participants with the basic concepts of air operations as
associated with deployment through the Air Operations Branch of an Incident Management Team
(IMT) and/or through the NIMS/ICS system.

Selection Criteria
This course is intended for personnel who are members of All-Hazards Incident Management
Teams, or those who are seeking credentials/certification in those positions.

Course Objectives
Identify and describe the types of aircraft involved in air operations at an incident.
Discuss the various components of air operations.
Describe the policies and regulations that govern air operations.
Describe the risk management and safety aspects of air operations.
Demonstrate the ability to use aviation sectional charts to determine a variety of air operations
needs for different scenarios.

Mission Areas
Protect
Respond
Mitigation

Prerequisites
IS 100: Incident Command System (ICS), An Introduction
IS 200: ICS for Single Resource and Initial Action Incidents
E/L/G 0300: Intermediate Incident Command System for Expanding Incidents (ICS 300)
E/L/G 0400: Advanced Incident Command System for Command and General Staff - Complex
Incidents (ICS 400)
IS 700: National Incident Management System (NIMS), An Introduction
IS 800: National Response Framework (NRF)
Recommended: O-305, Type 3 AHIMT Training course (delivered by USFA)
Charles "Boo" Walker, Aviation Management Officer (Ret.), Texas Forest Service
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E0956: NIMS ICS All-Hazards Liaison Officer Course (2 Day)

This course provides local- and state-level emergency responders with a robust understanding
of the duties, responsibilities, and capabilities of an effective Liaison Officer on an All-Hazards
Incident Management Team (AHIMT). Exercises, simulations, discussions, and a final exam enable
participants to process and apply their new knowledge.

Selection Criteria
NIMS ICS All-Hazards training should be completed by personnel who are regularly assigned to
Functional, Support, or Unit Leader positions on Type 3 or 4 AHIMTs, or by those persons who
desire to seek credentials/certification in those positions.

Course Objectives
Prepare for the duties, responsibilities, and capabilities of an effective Liaison Officer on an AllHazards Incident Management Team.

Mission Areas
Respond
Recover
Mitigation

Prerequisites
IS 100: Incident Command System (ICS), An Introduction
IS 200: ICS for Single Resource and Initial Action Incidents
E/L/G 300: Intermediate Incident Command System for Expanding Incidents (ICS 300)
E/L/G 400: Advanced Incident Command System for Command and General Staff - Complex
Incidents (ICS 400)
IS 700: National Incident Management System (NIMS), An Introduction
IS 800: National Response Framework (NRF)
Recommended: O-305 Type E AHIMT Training course (delivered by USFA)
Lee Williams, Chief of Incident Management Programs, Virginia Department of Emergency Management;
Paul Broyles, Chief, Fire Operations - National Park Service (Ret.), Idaho Department of Lands

Register Today at www.ahimtasymposium.org

Saturday, December 7
E0954: NIMS ICS All-Hazards Safety Officer Course (3 Day)

This course provides local- and state-level emergency responders with a robust understanding
of the duties, responsibilities, and capabilities of an effective Safety Officer (SOFR) on an AllHazards Incident Management Team (AHIMT). These responsibilities fall into two categories:
1) responding to the incident and the safety needs of the incident, and 2) effectively fulfilling the
position responsibilities of an SOFR on an AHIMT.
Exercises, simulations, discussions, and a final exam enable participants to process and apply
their new knowledge.

Selection Criteria
NIMS ICS All-Hazards training should be completed by personnel who are regularly assigned to
Functional, Support, or Unit Leader positions on Type 3 or 4 AHIMTs, or by those persons who
desire to seek credentials/certification in those positions.

Course Objectives
Describe the duties, responsibilities, and capabilities of an effective Safety Officer on an All-Hazards
Incident Management Team.

Mission Areas
Respond
Recover
Mitigation

Prerequisites
IS 100: Incident Command System (ICS), An Introduction
IS 200: ICS for Single Resource and Initial Action Incidents
E/L/G 300: Intermediate Incident Command System for Expanding Incidents (ICS 300)
E/L/G 400: Advanced Incident Command System for Command and General Staff - Complex
Incidents (ICS 400)
IS 700: National Incident Management System (NIMS), An Introduction
IS 800: National Response Framework (NRF)
Recommended: O-305 Type 3 AHIMT Training course (delivered by USFA)
Jeff Galloway, Incident Commander, State of Ohio - Bulter County IMT
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Sunday, December 8
E0954: NIMS ICS All-Hazards Safety Officer Course (3 Day)
See course description on Sunday

E0973: NIMS ICS All-Hazards Finance/Administration Section Chief
Course (3 Day)
See course description on Sunday

E0956: NIMS ICS All-Hazards Liaison Officer Course (2 Day)
See course description on Sunday

E0987: NIMS ICS All-Hazards Introduction to Air Operations (2 Day)
See course description on Sunday

Social Media for Enhanced Situational Awareness and Countering
False Information

Rumors, misinformation, and false information on social media proliferates before, during and
after a crisis. This session, designed for public information officers and emergency management
personnel, offers practical solutions using public information, crowdsourcing and situational awareness
technology to better equip first responder agencies when responding to misinformation, rumors,
and false information on social media. This training provides hands-on interaction with mobile
technology, social media, and emerging tools/techniques for enhanced social media situational
awareness and operational decision-making.
Mark Basnight, Co-Branch Director, Public Affairs Science & Technology (PAST) Fusion Cell at Argonne
National Laboratory
Holly Hardin, Co-Branch Director, Public Affairs Science & Technology (PAST) Fusion Cell at Argonne
National Laboratory

Register Today at www.ahimtasymposium.org

Monday, December 9
8:30 AM – 4:30 PM
E0954: NIMS ICS All-Hazards Safety Officer Course (3 Day)
See course description on Sunday

E0973: NIMS ICS All-Hazards Finance/Administration Section Chief
Course (3 Day)
See course description on Sunday

Connecting the Situation Unit and Operations Through Technology

Participants will be guided through setting up a basic web map and web map application that will
consume data from participants doing field collections. Students will then be given a scenario and
they will build a web map and web app from scratch with the ability to collect data from operations
personnel. The final process will involve making the connections from operations to situation unit
then to the EOC. This all will be scaled based on the available time for this workshop.
Jackson Baynard, PSC, Central Virginia All Hazards IMT, Battalion Chief, Henrico (Virginia) Fire
Mary Beth Danuser, GISL, SITL, Central Virginia All Hazards IMT

Staging Area Manager

This course serves as an introduction to the position of Staging Area Manager (STAM), it is intended
to enhance and exercise the student’s knowledge of NIMS and ICS as it pertains to performing
the numerous duties of the STAM throughout a response. This course provides government and
private industry emergency responders with a robust understanding of the duties, responsibilities,
and capabilities of an effective STAM.
This course is an instructor-led training that supports learning through discussion, lecture, and
active participation in multiple exercises that provides a realistic, hands-on approach to mastering
the skills required of a STAM. We will look at how the STAM interacts and supports Operations,
Plans, Logistics, and Finance.
Charles "Boo" Walker, Aviation Management Officer (Ret.), Texas Forest Service

8 AM – 12:00 PM
So, You Want to be a Safety Officer?
You have taken the classes. You completed the task book. You applied to get on the IMT and now
you have been rostered as the Safety Officer. Now what do you do? No doubt you will have dozens
of questions. This workshop will help answer those questions. Take a walk through an incident with
a 15-year veteran Safety Officer that has been on dozens of deployments and learn those things
they can’t teach in the classroom.
Jim Mackensen, Fire Captain (Ret.), Cosumnes (California) Fire Department
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OneResponder Update and Workshop

In this workshop, participants will get an update on the FEMA sponsored OneResponder system.
The OneResponder team will showcase the newest features and highlight how these are directly
applicable to IMTs and IMT management. Additionally, the team will lead participants through a
hands-on exercise where they will work through the PTB process with an assigned evaluator in a
simulation environment. Participants will come out of the workshop with a practical understanding
of how to manage their personnel, network relationships, training records, and how to work through
a PTB in an electronic format.
Bob Allen, CEO, Chainbridge Technologies
Kerie Gogoel, Project Manager, Chainbridge Technologies

1 PM – 4:30 PM
So, You Want to be a Public Information Officer

You have taken the classes. You completed the task book. You applied to get on the IMT and now
you have been rostered as the Public Information Officer. Now what do you do? No doubt you will
have dozens of questions. This workshop will help answer those questions. Take a walk through
an incident with a 15-year veteran PIO that has been on dozens of deployments and learn those
things they can’t teach in the classroom.
Jim Mackensen, Fire Captain (Ret.), Cosumnes (California) Fire Department
National Laboratory

Register Today at www.ahimtasymposium.org

Tuesday, December 10
8 AM – 10:30 AM | Opening General Session
11 AM – Noon | Breakout Sessions
Assisting the Locality and Documenting Costs for
FEMA Reimbursement
 ver the last few years, Type 3 IMT’s have been used extensively in Federal Declared Disasters.
O
This presentation is designed for IMT finance section personnel and incident commanders. The
presentation will cover what expenses are reimbursable during a Presidential Declared Emergency
or Disaster and how the IMT can best serve the locality in properly documenting those expenses.
Helping the locality recover as much money as possible is one of the selling points of an IMT.
Richard Shelly, FSC, Finance Component Leader, Hampton Roads (Virginia) IMT

The Role of IMTs in Debris Management
 ebris management is a complex and critical recovery function that incident management teams
D
may be tasked to support. This session will provide a brief overview of debris management concepts
as well as considerations for the implementation of debris removal operations applicable to a
variety of incidents and what it means to IMTs tasked with managing it. Based on recent real-world
incidents, participants will be provided with examples and information regarding the challenges
of operationalizing the debris management process efficiently and in accordance with eligibility
requirements for FEMA public assistance program.
Jake Kezele, Deputy Chief, Regional Coordinator, Region 7, Virginia Department of Emergency
Management/NCR IMT

Getting the Most Out of Your Interagency Committees
Regulatory requirements, Interlocal agreements, mutual aid compacts, and sometimes, plain
common sense require us to participate in a wide array of interagency committees, boards,
and other similar functions. Examples include LEPCs, area committees, area maritime security
committees, UASI committees, mutual aid organizations, and special event planning groups. This
study looks at some effective ways to build and sustain successful interagency relationships using
the dynamics of interagency committees and boards that will facilitate long-term interoperability
amongst all stakeholders.
Robert Bradley, Principal Consultant, PENTA Consortium, LLC
Joseph J. Leonard, Principal Consultant, PENTA Consortium, LLC
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ICS for Major Special Event Planning and Management
This session will provide an overview for the use of ICS for planning and management of major
special events. A major special event will require the coordinated efforts of multiple agencies,
jurisdictions and functions. ICS is the fundamental process for bringing everyone together in a
coordinated effort to ensure a successful event. Special events have unique challenges, often
spanning several days, large venues and bringing in tens or hundreds of thousands of participants.
The planning, organization and management following ICS is paramount to ensure all objectives
are identified and properly addressed.
Timothy McVey, MEP, OCEM, Emergency Preparedness Coordinator, Franklin County (Ohio) Sheriff’s
Office

Industrial IMTs: Support Inside and Outside of Fence Lines

For years large industries have successfully integrated the use of internal incident management
teams to help manage incidents within the confines of their properties as well as incidents that have
extended into adjacent communities. This presentation will introduce participants to the world of
industrial incident management. Participants will learn how the teams are staffed and implemented
at both a facility level and a corporate level. The presentation will also cover basic concepts of
operation including activation, incident management, private/public agency interactions, and
business restoration. This presentation will give you a new perspective of incident management
behind the fence lines.
Rick Haase, CFO, CFPS, CEM, Fire Chief, Phillips 66 Wood River Refinery

1:30 – 2:30 PM | Breakout Sessions
EMAC Reimbursement Process

IMTs are routinely being deployed to other states under the EMAC process. This presentation is
designed for IMT finance section personnel and incident management team leaders and covers the
EMAC reimbursement process. Topics presented include what expenses may be reimbursed through
EMAC and how the finance section may best document expenses to expedite the reimbursement.
Richard Shelly, FSC, Finance Component Leader, Hampton Roads (Virginia) IMT

Derailment Incident Management

As more and more products are transported via railroads, the opportunity for incidents increases.
Rail transportation is a particular focus area for the federal, state, local, and tribal on-scene
coordinators, responsible parties, regulators, and other stakeholders. Dealing with external factors,
such as political pressure, media demands, protesters, and environmental concerns is adding a
new level of complexity to an already complicated response.
Robert Bradley, Principal Consultant, PENTA Consortium, LLC
Joseph J. Leonard, Principal Consultant, PENTA Consortium, LLC

Register Today at www.ahimtasymposium.org
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Tuesday, December 10
Planning Ops: The Hidden Gem

The planning ops position is seldom used, but has great potential for making IAP preparation easier
by allowing the OSC the opportunity to be in the field, checking on operations be conducted with
use of the current IAP while planning ops collects data and begins assembling a draft tactical plan
for the next operational period.
Roger A. McGary, Chief (Ret.), NCRIMT

IMT Essential Elements of Information

IMTs need accurate information in order to efficiently and effectively accomplish their tasks/missions.
They thus need to be able to identify what information will be needed to ensure their success. This
class identifies the different types of information that are needed to create actionable knowledge
for IMT personnel as well the different sources where this information can be obtained from.
John Holgerson, Associate Professor, Nova Southeastern University

Advancing the Capability of Type-3 Team: Implementing the
3-Tiered Initiative 
Check out the website for session description.
Geoff Wilford, Owner, IMTC, LLC

3:00 PM – 4:00 PM | General Session
Incident Intelligence: GIS for Incident Management

By using GIS technology, public safety agencies can more effectively plan for and respond to
complex events. These applications and workflows are designed to support responders as they deal
with response requirements created by day to day events or major incidents in their communities.
Responders will learn the methodology for developing incident intelligence for situational awareness.
Mike Cox, Fire EMS Industry Manager, Esri

4:15 PM – 5:15 PM | Breakout Sessions
Leveraging First Net’s 72 Dedicated Deployable Network Assets

In 2012 Congress created the First Responder Network Authority (FirstNet) who awarded AT&T a
bid in 2017 to build a nationwide public safety broadband network. One of the key resources that
the FirstNet Authority negotiated with the contract were 72 deployable satellite communications
trucks (SatCOLTs) which could be accessed by FirstNet users in an incident or pre-planned event
in order to provide cellular communications. This session will begin with a brief overview by the
FirstNet Authority on what is available and how to make the request for service, followed by a panel
of three agencies who will discuss their experiences.
Lesia Dickson, Area Director, North Central, First Responder Network Authority
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Utilizing GIS Resources for the All-Hazards Environment

 articipants will gain an understanding of how to start conversations with their local GIS resources
P
as well as learn about what GIS data is available to them at no charge and what data is likely
already available to them through their local agencies. Real world examples will be provided as to
how GIS can benefit various positions within the ICS structure.
Jackson Baynard, PSC, Central Virginia All Hazards IMT, Battalion Chief, Henrico (Virginia) Fire
Mary Beth Danuser, GISL, SITL, Central Virginia All Hazards IMT

Exercising Broadband Communications

Historically, broadband communications have either been left out of exercises or briefly discussed
before “cellular communications are overloaded and not usable” is realized in the exercise scenario.
With the advances in broadband technologies this is no longer always the case. To assist with
this new reality, the FirstNet Authority has created a Broadband Inject Catalog to assist exercise
planners with including broadband technologies in their exercises.
Doug Harder, Senior Public Safety Advisor, FirstNet Authority

Use of Google Sheets NIMS IAP Templates for IAP Development
 he NIMS IAP Application is a free application for rapid development of NIMS compliant IAPs.
T
It is currently used by all Cal Fire Type 1 IMTs, most California Type 3 IMTs, numerous Federal
Interagency IMTs and various local and state IMTs throughout the United States. This presentation
will give a brief overview of the NIMS IAP application and how it can be accessed, along with a
brief demonstration of the capabilities, workflow, and products available.
Jim Irving, Plans Section Chief, North Bay IMT

Incorporating Data Interoperability Into Incident Response and
Event Planning
This session will focus on incorporating data interoperability into incident response and event planning
and the new IT Service Unit Leader position being developed by SAFECOM. This presentation
includes a panel discussion with SME’s in information Technology and Emergency Communications.
Brandon Smith, Telecommunications Specialist, DHS-CISA Emergency Communications Division

Register Today at www.ahimtasymposium.org

Wednesday, December 11
8:00 AM – 9:30 AM | General Session
NWCG System Improvements

The NWCG is engaged in efforts to improve systems, processes, and products that support the
wildland fire community. A holistic systems-approach is being utilized due to status-quo systems
management resulting in wildland fire products and materials growing out-of-date with the inability
to make continuous improvements. Current systems improvement efforts include technological and
systematic advances such as development of web-portals (real-time publications), elimination of
CD-ROMs, clearly identifying NWCG standards, and shifting to a position-centric system. These
are the most wide-scale changes to the wildland fire system in the last 20 years.
Deb Fleming, NWCG Coordinator, NWCG

10:00 AM – 11:00 AM | Breakout Sessions
All Hazards Incident Management: Leadership, Succession Planning,
and Program Management

Incident Management Team success is achieved through team leadership, succession planning
and program management. These components are dissected in order to answer the following
question: How can public safety professionals apply leadership principles to enhance all hazards
incident management team collaboration, capture a common operating picture and ensure the
skill sets / expertise within the team is built into ongoing development and program management?
Amber Rushton, Community Emergency Management Coordinator, City of Burlington Fire Department

Building a Sustainable Program Around Retirees

In the aftermath of three active seasons with four hurricanes (Hermine, Matthew, Irma, Michael)
and also supporting operation Virgin Islands/Puerto Rico evacuation, and EMAC missions Florida
exhausted their five region multiple depth teams. In the after-action meetings soon to be retiring
members said we have to figure out how to keep our retirees involved - they are an untapped
resource. Florida has done just that! Come listen to the Deputy Director for the Florida Division of
Emergency Management present on how they are using a previous reservist program, through
a highly selective process, to recruit and hire IMT reservist to supplement their active duty and
further enhance their program. Also learn how these teams will assist active duty teams with
finance issues and give the state the capability to focus on recovery issues and man Joint Field
Offices (JFO) in the future.
Kevin Guthrie, Deputy Director, Florida Division of Emergency Management
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From All-Hazard to National Type 3: We Did It!

The Texas Forest Service has a robust All-Hazard Program, but the need was evident that developing
a “feeder” program for the Type 2 Team was a priority. By engaging the Type 3 AHIMT at the local
level to integrate into our newly formed National Type 3 Team, we have created a pathway for
those who desire to move up through the IMT world. What we have learned is that responders
have to be supported by the public and those making the policies if they are going to evacuate,
rescue, and provide care for those injured or left homeless. That requires an organization in place
that will anticipate and stand up when that impending threat is present. The challenge was how
to re-engage our Regional IMT’s while providing a pathway to a national team for those seeking
more IMT response opportunities. The Texas Forest service embarked on a project in early 2019
to create a nationally deployable Type 3 Team, while also laying the groundwork for what we call
our “farm league” teams, the Regional All-Hazards IMT’s.
Jon Reese, Assistant Chief, All-Hazards Response, Texas A&M Forest Service

Public/Private Partnerships Lead to Successful Incident Outcomes

Partnering between public entities and private industries will pay great dividends during incident
management operations. Learn how a major industry has partnered with municipal response
agencies at a local, regional, and national level to be better prepared to manage incidents at all
three levels. This presentation how partnering activities such as pre-incident planning, training/drills,
resource sharing and information sharing ultimately lead to more effective incident management
operations. This presentation will review actual partnering activities that were implemented and
how the activities ultimately affected operations during incidents and drills. This presentation will
be an eye-opener to IMTs that have a potential to deal with private entities within their response
jurisdictions.
Rick Haase, CFO, CFPS, CEM, Fire Chief, Phillips 66 Wood River Refinery

How to Adopt the AHIMTA IIMQS for Your State, Region, or Team

Incident Management Teams often think that they have to adopt either the AHIMTA IIMQS or the
DHS NQS. The two systems do not conflict and are not mutually exclusive at all. IMTs and states
can easily adopt both systems. This session will lead participants through a step by step process
on how to adopt the IIMQS for their team or state. At the conclusion of this breakout session each
attendee should have enough information to lead their team and/or state through the adoption
process for IIMQS and answer any questions about why the two qualifications systems do not
conflict and support each other.
Geoff Wilford, Owner, IMTC LLC

Register Today at www.ahimtasymposium.org
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Wednesday, December 11
11:15 AM – 12:15 PM | Breakout Sessions
The breakout sessions during this time slot are a repeat of sessions in the 10:00 AM – 11:00 AM
time slot prior. Please refer to previously listed descriptions.

2:00 PM – 3:00 PM | General Session
The Role of the Traveling PIO/Liaison in Other Jurisdictions

What do you do when you find yourself in the role of the PIO or Liaison and you are assigned to
work in another jurisdiction? Figuring out how you fit into the equation as a member of a IMT that
is assisting local agencies can be tricky, but also very rewarding and beneficial to those you are
supporting. This session will discuss real-world applications of techniques and tactics that can be
used to build bridges and pathways towards supporting the overall goal of incident management from
the position that controls the overarching messages going out and coming back into the operation.
Steve Kelly, Chief, Miami Township (Ohio) Fire & EMS

3:00 PM – 3:30 PM | AHIMTA Business Meeting
Hear from AHIMTA leadership about new initiatives and what’s happened within the association
in the last year!

3:30 PM – 4:30 PM | Regional Meetings
Meet with your board representatives to discuss regional issues and share new ideas with your
fellow AHIMTA members.

Thursday, December 12
8:30 AM – 9:30 AM | Breakout Sessions
AHIMTA’s Surviving Through Succession Planning, Training, and
Grants

This session will explain the origin of our team, how it was formed and who the initial members were,
the realization after Katrina that we needed more non-chief officers and the first big recruitment
drive, and the challenges posed by the influx of new members (stagnation, more bodies than work
avail, training needs).
Richard DePrima, Deputy Incident Commander, FDNY Incident Management Team
Shane Mooney, FDNY; Brian Ulrich, FDNY; Steven Perrone, FDNY
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Funeral Planning for Line of Duty Deaths
Line of duty deaths and full honors funerals are events that different agencies and departments
hope they never have to plan for, but they are a reality in all realms of public service. The Minnesota
Department of Corrections had two such tragedies in 2018. The D.O.C. incident management
team along with the law enforcement memorial association collaborated to ensure the victims of
these deaths were honored with a well-planned memorial service, procession, and internment at
the cemetery. Many lessons were learned. Additionally, many other state and local agencies and
private entities were utilized as resources throughout the planning process. The L.E.M.A. model
of planning and positions differed from the traditional i.c.s. positions which created a challenge but
was ultimately and successfully incorporated into an event action plan. Communications, resources,
positions, responsibilities and duties will all be debriefed and discussed during this training.
Greg Croucher, Logistics Section Chief, Minnesota Department of Corrections

Building Capacity of Response in Corrections: Story of the State of
Minnesota IMT
 his presentation will bring you into the unique world of incident response in state corrections system.
T
In 2013, it was identified the unique need for the development of an Incident Management Team
that would be able to work within the unique complexity of the corrections environment. We will
examine how the MN Department of Corrections began the building process and maintenance of
the team. Starting with the initial team development and membership section. Then looking at the
team training and exercise process. Several incidents will be reviewed along the unique lessons
learned from these incidents.
Jonathan Bundt, IMT Consultant, Minnesota Department of Corrections

VAIMT Hurricane Michael Response to Jackson County, FL:
What if It’s Not in the Book?

The Virginia Incident Management Team arrived in Jackson County on Friday October 12, 2018.
The VAIMT received an in brief from department directors of Jackson County and identified incident
priorities. The team identified seven objectives which guided the team’s operational posture for
the remainder of the deployment. This breakout session will address issues that may not be in an
IMT training manual.
Steve Lesinski, District Chief, Ops, Virginia Beach (Virginia) Fire Department
James Ramsey, Deputy Chief/Incident Commander, Virginia Beach (Virginia) Fire Department, Hampton
Roads IMT

Register Today at www.ahimtasymposium.org

Thursday, December 12
Listen to the Locals
All-Hazards Incident Management Teams travel the country to man-made and natural disasters.
The incident management team must listen and gain local knowledge from the stakeholders. This
presentation will cover the use of the liaison officer and review poor past practices by IMTs.
Jeff Galloway, Incident Commander, Butler County (Ohio) IMT

9:45 AM – 10:45 AM | Breakout Sessions
The breakout sessions during this time slot are a repeat of sessions in the 8:30 AM – 9:30 AM time
slot prior. Please refer to previously listed descriptions.

11:00 AM – 12:30 PM | Closing General Session
Best Practices for a Complex Civil Disturbance: The Successful Use
of an IMT

In preparation for the August 2017 Unite the Right Rally the Charlottesville Police, Charlottesville
Fire, and the Virginia State Police began working on separate IAPs for the event. The Central Virginia
All Hazards IMT was brought in at the last minute in an attempt to pull the different plans together.
The event went terribly wrong and culminated in one civilian fatality, many civilian injuries, and a
double fatality crash of a Virginia State Police Helicopter. After an extensive review process by
multiple agencies, the same agencies agreed that they wanted to adopt the IMT concept and bring
the Central Virginia All Hazards IMT in to assist early in the process. The result was an increased
emphasis on training, communication, and planning through the IMT process. The 2018 Unite the
Right Rally was very successful for all of the Public Safety Organizations. A very thorough After-Action
Report was again conducted. As a result, the Virginia State Police as well as Charlottesville Police
and Charlottesville have adopted a rigorous ICS and IMT training program. All three organizations
are currently training their members and in the process of embedding them into the four Virginia All
Hazards Type 3 IMTs and developing Type 4 IMTs of their own. This presentation will address the
shortcomings from the 2017 rally, how they were addressed by adopting the IMT concept for 2018,
and highlight the successful use of the IMT concept and a true unified command.
Andrew Baxter, Fire Chief, Charlottesville (Virginia) Fire Department;
RaShall Brackney, Police Chief, Charlottesville (Virginia) Police Department;
Craig Worsham, Division III Commander, Virginia State Police
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2019 All-Hazards Incident Management Team Symposium

Registration &
Hotel Information

EARLY BIRD RATE
ON OR BEFORE

ONSITE RATE 
AFTER

AHIMTA Member

$425

$475

Non-Member

$500

$550

E0954: NIMS ICS All-Hazards Safety Officer Course (3 Day)

$300

$375

E0973: NIMS ICS All-Hazards
Finance/Administration Section Chief Course (3 Day)

$300

$375

E0956 - NIMS ICS All-Hazards Liaison Officer
Course (2 Day)

$200

$250

E0987: NIMS ICS All-Hazards Introduction
to Air Operations (2 Day)

$200

$250

Social Media for Enhanced Situational
Awareness and Countering False Information

$125

$150

Connecting the Situation Unit and Operations
Through Technology

$125

$150

Staging Area Manager

$125

$150

So, You Want to Be a Safety Officer

$75

$100

OneResponder Update and Workshop

$75

$100

So, You Want to Be a Public
Information Officer

$75

$100

10/30/19

10/30/19

Sessions offered on Sunday, Monday, and Tuesday require
an additional registration to ensure space is available.

How
to
Register
Go to
AHIMTAsymposium.org
for our easy
online registration.

Where to Stay
Rate: $133/night, plus tax
Online: AHIMTAsymposium.org
Phone: 314-421-1776

 ILTON ST. LOUIS AT THE BALLPARK
H
1 South Broadway
St. Louis, MO 63102

The above room rates are available:
Friday, December 6, 2019 through
Thursday, December 12, 2019
Reservations musts be made by:
Thursday, November 14, 2019
After November 14, 2019, or when the room block sells
out, whichever occurs first, reservations will be based
on availability and current rate. Please make your
reservations early to ensure availability.

Register Today at www.ahimtasymposium.org

Photo source: https://www3.hilton.com/en/hotels/missouri/hilton-st-louis-at-the-ballpark-STLBVHF/index.html
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All Hazards Incident Management Team Association
Training & Education Symposium 2019
Conference: December 7 - 12, 2019

Training & Education Symposium

Hilton St. Louis at the Ballpark | St. Louis, MO
AHIMTAsymposium.org

Reasons to Exhibit
The All Hazards Incident Management Team Association
(AHIMTA) Training & Education Symposium is designed
to develop and strengthen the efforts of incident
management teams. Attendees are industry leaders with
a variety of backgrounds who come together to network,
share best practices and lessons learned, and explore new
technology and tactics.

INDUSTRIES REPRESENTED

4%

7%

Forest Service

2%

Military

Non-Government
Organization

28%

State/County IMT

12%

The 2019 Symposium offers

Police/Sheriff Dept

• The chance to interact face-to-face with leading
decision makers in this industry
• Access to individuals who make purchasing decisions
for their departments and agencies
• A platform to unveil new products and services
without having to secure a business appointment

Pricing

23%

Emergency/Incident
Management

24%

Standard 10’x10’ booth - $15 p/sq. ft

Fire Department/EMS

Exhibitor Benefits
• Booth space includes pipe and drape, [1] table,
linens, and [2] chairs
• Two conference passes
• Company profile on the conference website

Hours spent in the exhibit hall

Up to
2 hours

16%
2-4
hours

4-6
hours

Tuesday, December 10
7 AM - 4 PM
Tuesday, December 10
5 PM - 7 PM

Purching Power

48%

Final Decision Maker/
Significant Influence

Wednesday, December 11
7 AM - 4 PM

54%
26%

Show Hours:

Move In:
Monday, December 9
Noon - 5 PM

4%
More than
6 hours

Move Out:
Wednesday, December 11
4 PM - 9 PM

SPACE IS LIMITED. RESERVE YOUR BOOTH TODAY!
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13%

Research/
Specify

For booth availability and an updated floor plan: ahimtasymposium.org
Contact: Caitlin McGuire | Phone: 703-537-4819 | Email: cmcguire@iafc.org

39%

Recommend

TRAINING & EXERCISE
SYMPOSIUM

@AHIMTAssociation
@AHIMTA
@AHIMTA

www.ahimtasymposium.org
Register Today at www.ahimtasymposium.org

