




The Four P’s of Leadership

• Team History

• Passion

• People

• Purpose

• Performance



FL–Region 4/6 History



FL–Region 4/6 History

• December 2016 – 11 team members rostered

• 8 qualified

• No meetings

• No significant recent deployments

• IC/Team Leader retiring in 2018



Passion

 “Passion is where love meets hate.” 

~ Brock Long FEMA Administrator

 “Passion is strong, barely controllable emotion; 
a state or outburst of strong emotion.”



Passion

What is your passion(s)?

That thing or things where love meets hate?



My Passions

 Treatment of Law Enforcement Officers

 Emergency Management and IMTs

 I’m Against Complacency and Mediocrity

 Raising Training Standards

 Leadership Development



Passion

Do you have a passion for your team?

Do you have a passion for your position on 
the team?



Bringing Your Passion to the Team

 Tapping into the power of passion is essential to being able to 
accomplish what you want with yourself and with your team. 

 Getting others to feel that same passion and add their personal 
passions is what energizes a group of people to greatness.

 It is released when the people are emotionally and intellectually 
excited by the team’s vision, values and purpose.

 Passion is a much more powerful energy than fear, dread, 
complacency or boredom.



What Passion Does for Leaders
 A 20-year study was completed with over 1500 

individuals by authors Robert Kriegel and Louis Patler.

 The data showed some startling revelations:

– Group A (83%/1245 people) – started a job or career 
just to make money.

– Group B (17%/255 people) – went into a job they 
wanted to pursue (passion), and worried about money 
later.



What Passion Does for Leaders ─ Continued

 101 out of the 1500 studied became millionaires.

 Of the millionaires, all but one – 100 out of 101 
– were from Group B; the group that had chosen 
to pursue what they loved (their passion)! 

Actually makes our jobs easier and more 
enjoyable!



Job Choice

 Tough questions: 
 Are you passionate about what you are doing?
 Are you in the right job?

Are you just here to make a pay check?
Are you complacent?
Do you “strive” for mediocrity?
Are you a box checker?

 If you answered yes to any questions above, you 
are probably in the wrong job.



Job Choice – Continued

• If you are a supervisor:
– Are you in the right job?

Do you create a passionate work environment?

Is there synergy?

Do your people strive for complacency, mediocrity, 
checking the box, not doing anything new, or raising 
the standard?

Is it their fault or is it your fault?



Leader’s With Passion – Dan Black on 
Leadership

 Passion Produces Energy

 Passion Drives Vision

 Passion Ignites Others

 Passion Raises Influence

 Passion Provides Potential



Passion ─ Reading

 A Passion for Leadership – Robert Gates

“Formal education can make someone a good manager, but 
it cannot make a leader, because leadership is more about 
the heart than the head.  How does any organization teach 
courage, integrity, a love of people, a sense of humor, the 
ability to dream of a better future?  How can any training 
program [coach] personal character and honor?”



People

“The greatest leader is not necessarily the one who does the greatest things. He 

is the one that gets the people to do the greatest things.” Ronald Regan

“Leadership is not about titles, positions, or flowcharts. It is about one life 

influencing another.” John Maxwell

“The task of a leader is to get their people from where they are to where they 

have not been.” Henry Kissinger

“I suppose leadership at one time meant muscles; but today it means getting 

along with people.”Mahatma Gandhi



People

Lou Holtz

• Second Season Bowl Games

• NCAA National Champion

• Notre Dame – 9 Bowl Seasons



Lou Holtz on Leadership



Creating a Work Family – Bob Chapman 
CEO of Barry ─ Wehmiller

 Unconditional love, forgiveness, and nurturing
 Treat each employee the way you like your kids to be treated 

where they work
 Build a home, not a business 
 Be a coach
 Build each other to greatness
 Be patient
 Let people grow, then let them go (Blanchard’s theory)
 Be human



Leadership with people is…

 Being honest
• Text without context is pretext

 Caring
• Invest in yourself and your people

 Inspiring
• Create the vision

 Celebrating
• Builds teamwork – catch people doing things right!



The 10 Commandments of Truly Human 
Leadership

1. Begin everyday with a focus on the lives you touch.

2. Know that leadership is the stewardship of the lives
entrusted to you.

3. Embrace leadership practices that send people home each 
day safe, healthy and fulfilled. 

4. Align all actions to an inspirational vision of a better future.

5. Trust is the foundation of all relationships; act accordingly.

“Everybody Matters” by Bob Chapman



The 10 Commandments of Truly Human 
Leadership ─ Continued

6. Look for the goodness in people and recognize and celebrate 
it daily.

7. Ask no more or less of anyone than you would of yourself or 
your family.

8. Lead with a clear sense of grounded optimism.

9. Recognize and flex to the uniqueness of everyone.

10. Always measure success by the way you touch the lives of 
people!

“Everybody Matters” by Bob Chapman



Purpose

“Efforts and courage are not enough without 
purpose and direction.” John F. Kennedy



Individual Exercise ─ Purpose

 Answer the following question:

- What is your purpose; your why?

- What is your boss’s purpose?



Team Purpose

Each individual needs to know:
 Their own purpose personally and professionally

 Each other’s purpose

 How that impacts the team

The team needs to know:
 Their overarching purpose (the vision, the mission)

 Their purpose on an incident (the objective, the task)

 Communicate these often



Purpose as a Leader

 Trust

 Cooperation

 Empathy

 Perspective

 Real job – taking care of those in our charge 
(people)



Performance

“What do you really believe makes a difference 
in the company?  For me it’s really clear. It’s 
about customers and employees. Everything 
else follows. If you take care of your customers 
and you have motivated employees, everything 
else follows.” Anne M. Mulcahy



Individual Exercise ─ Performance

 Answer the following questions:

–What motivates you to improve your 
performance?

–What demotivates your performance?



Forbes Magazine on Individual 
Performance

 Have minimum standards for recruiting
 Motivation by way of fear never works
 Employees prefer creativity over money
 Employees want to be challenged
 Employees want fewer rules and processes
 More important to pay - equality in pay
 Paying an employee too much can have adverse impacts
 Hiring people that are motivated by money is a bad idea



Forbes Magazine on Team Performance

 Recognition, recognition, recognition
– Wait until it is well deserved
– Choose the delivery method wisely (verbal, email, public – all can be 

valid depending on the situation)
– Be specific NOT generic

• Good: “Thanks for your hard work, Cathy!”
• Better: “Thanks for putting in so much hard work to reduce your call answer times, 

Cathy!”
• Best: “Cathy, I can’t tell you how much I appreciate you and your teams hard work to 

reduce your call answer times. Your efforts support our goals of creating a better future 
and impacting the lives of citizens every day. This is a huge win for you, your team, and 
the entire county."

– Involve others (recognition shouldn’t only come from above but create a 
culture of peer recognition and subordinate to supervisor)



Performance Feedback

 To improve and reinforce performance

 Should happen on a regular basis

 Constructive and reinforcing

 People want to know that they matter and that you care

 Evaluations – should be a video not a single snapshot



The Art of Action – Stephen Bungay

How Leaders Close the Gaps between Plans, Actions and Results:

 The Problem
 The Cause
 Elements of a Solution
 The Knowledge Gap
 The Alignment Gap
 The Effects Gap
 Leadership That Works – from common sense to common 

practice



Summary

• “An empowered organization [team] is 
one in which individuals have the 
knowledge, skill, desire, and opportunity 
to personally succeed in a way that leads 
to collective organizational success.” 

Stephen Covey



Kevin Guthrie, MA CEM MEP
Chief of Staff 
State Emergency Response Team Chief
Florida Division of Emergency Management
Phone: 850-294-8250
Kevin.guthrie@em.myflorida.com
www.floridadisaster.org
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