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  Purpose  
 
To provide strong support and advocacy in supporting and endorsing other organizations’ 
applications for research and development. Often this may be aimed at firefighter health, safety and 
wellness research that directly benefits enhancing the state of the current science of firefighter 
survival. However, the multitude of disciplines that impact the IAFC is far reaching, and many 
requests for review and endorsement mandates a standard process to review and approve those 
requests. 
 

  Statement of Policy  
 
Mission: The IAFC’s mission is leading, educating and serving the fire and emergency service. With 
the IAFC’s membership of over 12,000 fire service leaders, the ability to support research to make 
the profession safer, and to enhance the delivery of emergency services is a critical part of the 
mission. Numerous research projects will benefit not only the membership but the fire service as a 
whole. Additionally, whereas the IAFC does not routinely conduct its own evidence-based clinical 
trials and empiric research, it is a necessity to partner with research scientists that have the capacity 
to do such research both in training and academic institution support. 
 

As such, the following guidelines address same: 
 

Guidelines: Whereas fire service clinical investigators and researchers currently comprise a 
relatively finite group and funding sources currently have been awarded by the Federal Emergency 
Management Agency (FEMA) Research & Development grants, Centers for Disease Control and 
Prevention (CDC), National Institutes of Health (NIH) funding as well as state, regional and local level 
sources, the common practice by these research groups is to request letters of support from the 
appropriate IAFC section. Once a request for support is received, the IAFC section shall determine 
the validity of the proposed project and the involved principals and that the proposal serves the 
greater good of advancing the collective body of knowledge of fire service health, safety, wellness 
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and survival. 
 

The IAFC section chair will contact the IAFC CEO/executive director to discuss the request. Together 
they shall assess and discuss the intended research and determine if it does or does not pose a 
conflict of interest to the goals and purposes of the International Association of Fire Chiefs (IAFC) 
and the requesting section. If both parties are in agreement, then a letter of support will be prepared 
and transmitted to the requesting organization. If the CEO/executive director feels there is a potential 
conflict, then a letter cannot be issued at that time. The IAFC section may ask that the request for 
support be reviewed by the IAFC Executive Committee. The CEO/executive director and the IAFC 
section chair will meet with the Executive Committee and discuss the request and the concerns 
raised by the CEO. If the Executive Committee approves the request, a letter will be prepared and 
transmitted. If the Executive Committee determines that there is a potential conflict, then a letter 
will not be issued at that time. The IAFC section chair can appeal that decision to the IAFC Board of 
Directors. The CEO/executive director will put the appeal of the Executive Committee’s decision on 
the next Board meeting agenda. The IAFC section chair and CEO/executive director will present the 
request to the IAFC Board for a final determination. The decision of the Board is final, and 
appropriate action will be taken in accordance with their decision. If the Board finds that no 
potential conflict exists, the IAFC section may at its discretion, through action of its directors, provide 
a public letter of support. 
 


