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Conference Schedule
THURSDAY, MAY 2

About the Symposium
Symposium in the West is back with education for you, your staff and your
department. Join us for new topics, formats and presenters offered by the IAFC’s
VCOS, to meet the unique needs of volunteer and combination leaders.
VCOS events are unrivaled when it comes to networking opportunities.
Symposium in the West provides a venue to connect with fellow leaders and
engage on the topics most critical to volunteer and combination departments –
you can’t get this anywhere but in the west!

International Association
of Fire Chiefs (IAFC)
For over 140 years, the IAFC has provided
leadership to career and volunteer chiefs, chief fire
officers and managers of emergency services. The
IAFC represents the leadership of over 1.2 million
firefighters and our members are the world’s
leading experts in firefighting, emergency medical
service, terrorism response, hazardous materials,
natural disasters, search and rescue and publicsafety legislation.

Volunteer & Combination
Officers Section (VCOS)
VCOS provides chief officers who manage
volunteers within the fire/rescue/EMS delivery
system with information, education, services and
representation to enhance their professionalism
and capabilities.

CONNECT WITH US ON SOCIAL MEDIA
2 | IAFC.org/VCOSWest

twitter-square

Facebook

@IAFC @firechiefs

#WEST2019

8 – 8:30 AM
8:30 – 10 AM
10:15 – 11:15 AM
11:15 AM – Noon
Noon – 1:15 PM
1:15 – 1:45 PM
1:45 – 2:45 PM
3:05 – 4:30 PM
5 – 7 PM

Opening Ceremonies
Keynote Address: Pave Your Own Way
Your Training Program: What Every Chief Must Know
Professional Volunteers
Lunch on Your Own
Who Am I?
10 Years Later - The Meadowood Court Mayday
Your Emergency is Not My Emergency
Networking Reception

FRIDAY, MAY 3
8 – 9:30 AM

Recruitment and Retention Roundtable
Talk is Cheap, Therapy is Expensive:
How We Communicate
Modern Fire Behavior

10 – 11:30 AM

Surviving the Job
Implementing the Yellow Ribbon Report
Changing the Culture - Reducing Bullying,
Harassment and Workplace Violence

11:30 AM – 1 PM
1:30 – 2:30 PM

Lunch on Your Own
Retention and Recruitment Roundtable
Talk is Cheap, Therapy is Expensive:
How We Communicate
Modern Fire Behavior

3:30 – 4:30 PM

Surviving the Job
Implementing the Yellow Ribbon Report
Changing the Culture - Reducing Bullying,
Harassment and Workplace Violence

SATURDAY, MAY 4
8 – 9 AM
9 – 10:30 AM
10:50 AM – Noon
Noon – 1:15 PM
1:15 – 2:30 PM
2:45 – 4 PM
4 – 5 PM

Saving Those Who Save Us: A First Responder Battle
and Victory over Stress, PTSD, and Suicide
Sled Dog Leadership
Managing Liability Risk Through Policy and Procedure
Lunch on Your Own
Extreme Leadership
Spiritual Survival in the First Service
How’d We Get Here and What the
May Hold3
2019Future
VCOS Symposium

Sessions & Events
Schedule
Thursday, May 2 | 8 AM – 4:30 PM (LUNCH ON YOUR OWN)
OPENING CEREMONIES | 8 – 8:30AM
KEYNOTE ADDRESS | 8:30 – 10AM
Pave Your Own Way
Join Ali as she shares her experiences of overcoming adversity
in the fire service and how refusing to fit into the gender
stereotype, that often accompanies women, and the treatment
that followed negatively impacted her mental health.
She will also discuss her PTSD diagnosis and how that affected
all aspects of her life along with her recovery and what coping
skills she learned to integrate into her life to stay well. Walk
away with mental health education relevant to first responders
including suicide prevention and the stress continuum.
Ali Rothrock, Firefighter, King of Prussia (Pennsylvania) Volunteer Fire Company

Your Training Program: What Every Chief Must Know | 10:15 – 11:15 AM
Training programs are the foundation blocks that keep your firefighters safe as they provide
excellent service to your community. Training programs should include compliance topics
but still balance skill development and retention of critical skills and fundamentals. This
workshop will provide detailed information and resources to give the attendee proven
methods of meeting compliance, along with skill sets and schedules that will help improve
any training program.
Forest Reeder, Fire Chief, Tinley Park (Illinois) Fire Department

Professional Volunteers | 11:15 AM – Noon
Being a professional firefighter has nothing to do with earning a paycheck but has
everything to do with attitude, appearance, commitment and dedication. Your most
important duty is to embrace the responsibility that comes by wearing the title of firefighter.
Leave this session with a clear understanding that developing, maintaining and upholding a
professional reputation is the duty and responsibility of all firefighters – paid or volunteer.
Tom Merrill, Fire Commissioner, Snyder (New York) Fire Department

Who Am I? | 1:15 – 1:45 PM
Join us for this TED talks style presentation as we discuss one of the key topics that create
conflict within organizations throughout the generations. What do the generations want and
how to improve relations?
John M. Buckmann III, Chief (Ret.), German Township (Indiana) Volunteer Fire Department
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10 Years Later - The Meadowood Court Mayday | 1:45 – 2:45 PM
On May 25, 2008, while operating on a residential structure fire in Leesburg, Virginia, four firefighters
from Loudoun County Fire and Rescue became trapped on the second floor while performing
interior operations after conditions rapidly deteriorated. Four firefighters received burn injuries and
required hospitalization. Join us as the Engine Company Officer that day, Deputy Chief Micah Kiger,
gives an ‘inside assessment’ as to the actions of himself and his crew that day, to include lessons
learned and personal development following the incident. This presentation is geared to reach
personnel from the level of a brand new recruit firefighter through the chief of the department.
Micah Kiger, Deputy Chief, Loudoun County (Virginia) Fire and Rescue

Your Emergency is Not My Emergency | 3:05 – 4:30 pm
As evidenced by the many safety initiatives that have been undertaken and relatively low
changes to corresponding emergency responder injury and fatality data, it is clear that leadership
plays a critical role in safety, but personal accountability is the ultimate contributor to your own
safety. Regardless of rank or position within the organization, each member needs to take the
initiative to follow all safety guidelines and to keep their mind and body in good condition while
at the same time, looking out for each other. Get your pen and paper ready for this interactive
dialogue identifying methods to manage the associated risks in three different working
environments, the station, the street and the scene.
Ryan N. Pietzsch, Director of Education, Training & Consulting, VFIS

Friday, May 3 | 8 AM – 5 PM (LUNCH ON YOUR OWN)
BREAKOUT SESSIONS | 8 – 9:30 AM
Retention and Recruitment Roundtable
You asked for it, so now you have it! Attendees always walk away from the recruitment and
retention forum wanting more time to discuss the topic. Hear from our facilitator as well as other
attendees on how they are increasing their department numbers and holding on to them.
Bill Jenaway, Executive Vice President, Education Training & Consulting, VFIS

Talk is Cheap, Therapy is Expensive: How We Communicate
We have all been taught that people communicate different ways. As a leader, it is challenging
to work with personalities that don’t match or compliment your own. We don’t always consider
how to use the personalities of our staff to our advantage: how to leverage someone’s strengths
instead of punishing them for their weaknesses. Hear some great insights on how to flip your
perspective and build a strong community in your department.
Nate Wambold, Director, Meetings & Conferences, American Anthropological Society

Modern Fire Behavior
One size does not fit all and likewise not all research, tactics or equipment fits every
department. Join us for lessons learned to understand the impact of modern fire
behavior on combination and volunteer fire departments or limited staffed fire
departments, as well as, gain the resources to help you
understand how to implement modern fire behavior
in your organization. This interactive
presentation will challenge what
you thought you knew.
Jason Caughey, Fire Chief, Laramie
County (Wyoming) Fire District #2

Apply for the
Symposium in the
West Scholarship Today!
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See page 9 for more details.

Sessions & Events
Schedule
BREAKOUT SESSIONS | 10 – 11:30 AM
Surviving the Job
Firefighters face an increase in personal safety issues when responding to major incidents such
as structure fires. Are they prepared? Are they educated to the dangers they face when arriving
on the scene? Fires of today have changed, and the need to prepare our firefighters to meet the
issue of cancer in the fire service is now. The Lavender Ribbon Report has expanded to provide a
curriculum based product that you, the leaders in the fire service, can take back to your stations
and implement into your training and policy development. When you leave this session, you will
leave with a multi-step approach to retaining healthy firefighters on the job.
Norvin Collins, Chief, San Juan Island (Washington) Fire and Rescue; Brian McQueen, Co-Chairman NVFC Cancer Committee, NVFC

Implementing the Yellow Ribbon Report
Learn how the VCOS Yellow Ribbon Report can help you and your department with behavioral
health and wellness. Objectives of this training are; understanding and accepting the individuals’
role in managing personal behavioral wellness; the shared responsibility for behavioral wellness
within the organization with the individual; their role in organizational culture attitude change
toward behavioral wellness and the individual responsibility to share emotional response
following traumatic events.
Adam Farrar, Chief, Scott Township (Indiana) Fire & EMS; Joe Chornock, Chief, Montgomery County (Maryland) Fire Rescue Service

Saturday, May 5 | 8 AM – 4 PM (LUNCH ON YOUR OWN)
Saving Those Who Save Us: A First Responder’s Battle and
Victory over Stress, PTSD and Suicide | 8 – 9 AM
Stress, PTSD and suicide take lives away from us each year. These topics are just now being talked
about and the stories we share can help save more lives in the future. Listen to stories on trials,
successes and when having a strong partner can get you through the worst of days. Bring your
lessons learned and join the discussion.
Mike Washington, Veteran Firefighter, Seattle (Washington) Fire Department

Sled Dog Leadership | 9 – 10:30 AM
Each year Dog Sled Teams from around the world travel to Alaska to tackle the “Last Great Race On
Earth”. The Iditarod Sled Dog race is a 1049 mile test of dog team and musher that pays homage
to the 1925 act of service that saved a community from a developing diphtheria epidemic. In a
race where simply finishing is an achievement to be proud of, mushers and dog teams tackle the
challenges of the trail and work together to achieve their immense objective. To ensure success,
Iditarod mushers must be the personification of servant leaders. This session will review the
behaviors that get the most successful teams to the end of the trail and how we in the Fire Service
can use these lessons to inspire and lead within our own teams.
Alex Boyd, Assistant Chief, Anchorage (Alaska) Fire Department

Managing Liability and Risk through Policy and Procedure | 10:50 AM – Noon
Through experience and real-life examples that provide teachable moments, this session
will discuss the current risk and liability exposures to fire departments, how good policy and
procedure reduces risk and makes command and management easier and how to handle
firefighter deviation from policy. Don’t miss this one-of-a-kind session!

Changing the Culture - Reducing Bullying, Harassment
and Workplace Violence

Scott Eskwitt, Operations Manager for Fire Development, Lexipol, LLC.

Facilitator: Norvin Collins, Chief, San Juan Island (Washington) Fire and Rescue

Ever take a leadership class and say great presenter but that won’t work for us? Extreme Leadership
will provide the science of why! Come learn how to gain the leadership edge in building real
workplace relationships for greater recruitment, retention, department morale and productivity
using our 3 Pillars of New Power Leadership: intellectual intelligence, emotional intelligence and
interpersonal dynamics can change the game to become a visionary leader. This will be nothing
like your Sunday sermon.

BREAKOUT SESSIONS | 1 – 2:30 PM
* See 8 – 9:30 AM session descriptions

• Retention and Recruitment Roundtable
• Talk is Cheap, Therapy is Expensive: How we Communicate
• Modern Fire Behavior

Extreme Leadership | 1:15 – 2:30 PM

Billy Greenwood, Assistant Fire Chief, Manchester-Boston Airport Fire Department
and Lieutenant, City of Keene (New Hampshire) Fire Department

BREAKOUT SESSIONS | 3 – 4:30 PM
*See 10 – 11:30 AM session descriptions

• Surviving the Job
• Implementing the Yellow Ribbon Report
• Changing the Culture – Reducing Bullying, Harassment
and Workplace Violence
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Sessions & Events
Schedule
Spiritual Survival in the Fire Service | 2:45 – 4 PM
Firefighters today are facing increasing challenges in their ever-widening service delivery model,
reduced staffing, salary cuts, and behavioral health problems are on the rise within the fire service.
In the midst of all of this, many organizations and municipalities limit or restrict firefighters in their
religious beliefs. Studies have shown that the majority of those who receive counseling prefer a
faith-based component or counselor from their faith background. And in many individual lives, their
faith is often the most important area and where all of their values are based upon. The fire service
has transcendent roots in a faith-based value system in the very symbol we all carry on our uniforms.
In this session, we will review our commonalities, our purpose, and how spiritual survival skills will
improve firefighters overall behavioral health thereby improving their service delivery to the citizens.

VCOS

EDUCATIONAL
COURSES

FOR YOUR
MEMBERS

Andrew Starnes, Battalion Chief, Charlotte (North Carolina) Fire Department

How’d We Get Here and What the Future May Hold | 4 – 5 PM
Technology is continuously evolving in every other industry, that one has to wonder what the
future holds for the fire service? Artificial Intelligence; a changing workforce; an increase in disaster
severity; and a growing population more dependent on the first responder community than ever
before, are certainties for the future. Join the discussion, will history define our future, or can we
use future think to our advantage and proactively define the fire services role of the future?
Kenneth Burris, Principle of Thornhill, LLC

Scholarships
VCOS Symposium in the West is excited to announce two
scholarships for the 2019 conference!
Dedicated to the memory of Franky Byrne, a long-time volunteer
firefighter for Collingdale (Pennsylvania) Fire Company #1. Two
award recipients will receive full conference registration and a
$1,000 travel stipend for attendance to the conference.
Scholarship applications will be accepted through March 13.
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Visit IAFC.org/VCOSWest for more information.

Looking for new and
innovative ways to take
your department to
the next level?
The VCOS offers a variety
of training opportunities in
support of the volunteer
and combination fire and
emergency service.

COURSES INCLUDE:
Beyond Hoses & Helmets

Surviving the Job: Best Practices
for Preventing Cancer

Leading the Transition

Fire Rescue Organizational Guidance
Member & Leadership Collaboration
Yellow Ribbon Course on Mental Wellness

You and ISO

SIGN UP NOW!

Visit IAFC.org/hostVCOStraining
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thank you
TO OUR SPONSORS:

FOUNDING SPONSOR:

REGISTRATION, HOTEL & TRAVEL INFO

SESSION SPONSORS:

On or Before
After
March 27, 2019 March 27, 2019
IAFC + VCOS Section Member
$385
$435

REGISTRATION FEES

IAFC Member

$415

$460

Non IAFC Member

$465

$515

HOW TO REGISTER

Online: IAFC.org/VCOSWest
IAFC.org/VCOSWest
Fax: Complete the registration form, available for download online and fax to
301-694-5124
Mail: Complete the registration form and mail it with payment to:
IAFC c/o Experient, Inc.
5202 Presidents Court, Suite 310, Frederick, MD 21703
Register online today to secure your spot for Symposium in the West.

Building the

Within

HOTEL INFORMATION

Embassy Suites by Hilton Phoenix/Scottsdale
4415 E. Paradise Village Pkwy. South
Phoenix, AZ 85032

Resources and Support for
Volunteers and their Leaders

Phone: 602-765-5800
Rate: $130 per night plus tax

10

|

A block of rooms has been secured at the Embassy Suites by Hilton Phoenix/
Scottsdale from April 26 - May 9, 2019 for a rate of liability and current rate.
Please make your reservations early to ensure availability.
IAFC.org/VCOSWest
Go to IAFC.org/VCOSWest to reserve a room online.

IAFC.org/Join
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International Association of Fire Chiefs
4795 Meadow Wood Lane
Suite 100
Chantilly, VA 20151

