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How to build a mentoring program: A mentoring program toolkit 

Confidentiality Agreement, Page 7 

Mentoring Agreement Schedule, Page 8 

 

Mentoring Log, Page 10 

Mentoring Program Mid-Point Review--Mentee Form, Page 13 

 

 

Checklist: Program Manager Tasks, Page 5 

Resources 
 
 
 

https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D7
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D7
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D8
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D9
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D10
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D11
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D13
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D17
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D15
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D21
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D24
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D26
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-toolkit.pdf#page%3D2
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D3
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-template.pdf#page%3D5
https://www.uspto.gov/sites/default/files/documents/MentoringProgram-toolkit.pdf#page%3D5
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Mentor Tutor Connection 
 

Sample Program Manager Job Description 

 

 
 
 
 

IAFC 
Adult Learning Best Practices 

Benefits and Value of a Mentoring Program 

Ideal Mentor Abilities and Strengths 

Measuring Success of Department Goals 

Problems and Solutions in Mentoring Relationships 

Soft Skills for Success in Mentor Relationship 

Using Mentoring to Match Department Needs Part One 

Using Mentoring to Match Department Needs Part Two 

What a Mentor Program Can Do For Your Department 

Four Simple Skills of an Effective Communicator 

Protecting Mental Health of First Responders 

https://cdn1.mentortutorconnection.org/wp-content/uploads/2020/06/Mentor-Program-Manager-job-description.pdf
https://www.iafc.org/docs/default-source/1vcos/adult-learning-best-practices.pdf
https://www.iafc.org/docs/default-source/1vcos/benefits-and-value-of-a-mentoring-program.pdf
https://www.iafc.org/docs/default-source/1vcos/ideal-mentor-abilities-and-strengths.pdf
https://www.iafc.org/docs/default-source/1vcos/measuring-success-of-department-goals.pdf
https://www.iafc.org/docs/default-source/1vcos/problems-and-solutions-in-mentoring-relationships.pdf
https://www.iafc.org/docs/default-source/1vcos/soft-skills-for-success-in-mentor-relationships.pdf
https://www.iafc.org/docs/default-source/1vcos/using-mentoring-to-match-department-needs-part-1.pdf
https://www.iafc.org/docs/default-source/1vcos/using-mentoring-to-match-my-department-needs-part-2.pdf
https://www.iafc.org/docs/default-source/1vcos/what-a-mentoring-program-can-do-for-your-department.pdf
https://www.iafc.org/iCHIEFS/iCHIEFS-article/four-simple-skills-of-an-effective-communicator
https://www.iafc.org/blogs/blog/iafc/2022/05/31/protecting-mental-health-of-first-responders
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Office of Personnel Management 
 

Develop a Recruitment and Marketing Strategy 

Develop a Mentoring Program Roadmap 

 

 
 
 
 

 

National Park Service 
Knowledge Transfer Form 

Mentee Prep Checklist 

Mentor: Knowledge, Skills, and Abilities 

Mentoring Action Plan Worksheet  

Mentee Role Self-Assessment 

Mentor Role Self-Assessment 

Periodic Mentoring Partnership Review 

The Mentor's Guide 
 

Goals for Mentoring Partnership 

My Mentoring Skills Exercise 

Etiquette of Mentoring 

12-Month Relationship 

First Meeting Tool 

Sample Development Plan 

Midway Review 

Form for Ending a Relationship 

https://www.opm.gov/policy-data-oversight/training-and-development/career-development/bestpractices-mentoring.pdf#page%3D10
https://www.opm.gov/policy-data-oversight/training-and-development/career-development/bestpractices-mentoring.pdf#page%3D8
https://www.iafc.org/docs/default-source/1vcos/knowledgetransferform_final.pdf
https://www.iafc.org/docs/default-source/1vcos/mentee-prep-checklist-final.pdf
https://www.iafc.org/docs/default-source/1vcos/mentor-competencies-and-practice--fmlp.pdf
https://www.iafc.org/docs/default-source/1vcos/mentoring-action-plan-worksheet-final.pdf
https://www.iafc.org/docs/default-source/1vcos/mentee-role-self-assessment-final.pdf
https://www.iafc.org/docs/default-source/1vcos/mentor-role-self-assessment-final.pdf
https://www.iafc.org/docs/default-source/1vcos/periodic-mentoring-partnership-review-final.pdf
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D24
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D37
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D38
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D17
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D42
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D53
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D60
https://mentoringgroup.com/books/the-mentors-guide.pdf#page%3D63
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Tim Holman, Chief, German Township Fire and EMS 
Characteristics of a Good Mentor 

University of Wisconsin and Center for the Improvement 
of Mentored Experiences in Research 

 
Measuring Mentor-Mentee Alignment: A Toolkit 

 

 
 
 

 
 
 

https://www.iafc.org/docs/default-source/1vcos/characteristics-of-a-good-mentor.pdf
https://ictr.wisc.edu/wp-content/uploads/sites/163/2021/03/Mentor-Mentee-Alignment-Toolkit-FINAL-v1-091720.pdf

