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A.	ACTIVE LIFE MEMBERS--- Active life members shall include only active members who have retired from the fire service, provided that they have been members of the Corporation continuously for ten (15) years twelve (12) years. Members having previously served as President of this corporation shall be granted life membership, further provided that they are not identified with protection commercially or have become a chief, assistant chief, commissioner, fire marshal, fire Director of another public or industrial fire department. Active life members shall be entitled to participate fully in the affairs of the Corporation. Active life members are not eligible to hold elective office other than that specified in Article VIII of these by-laws. Active life membership may be obtained by application to and certification from the Executive Director of the IAFC.
Article VIII - OFFICERS AND STATE DIRECTORS

A.	MEMBERS SEEKING ASCENTION AS OFFICERS SHALL:

a.	Be an active member in good standing of both the New England Association of Fire Chiefs and the IAFC.
b.	Have paid all dues and assessments and be in attendance at the annual conference of the membership.
c.	Have not retired from the fire service prior to seeking an elective office.
d.	In the event that an officer retires from the fire service while holding an elective office, he may continue to hold said office until the next annual conference of the members when a successor shall be elected.
e.	Have been previously appointed by their respective states as a state director.


A.	OFFICERS: The officers of this Corporation shall consist of President, First Vice President, Second Vice President, Secretary- Treasurer and Director to the IAFC. The President, First Vice President and Second Vice President shall each serve a one-year term and shall be selected in accordance with the approved rotation schedule described herein, subject to elected by the Corporation's members at the annual meeting ratification by the corporation’s membership at the annual meeting. They shall serve until their successors have been qualified and installed into office.


The Secretary-Treasurer is elected by the Corporation's members and shall serve a three (3) year term and may succeed himself/herself. He/she shall have previously been a member of the Board of Directors of this Corporation. He or she shall serve until a successor has been qualified and installed into office.

The Director to the IAFC is elected by the Corporation's members and shall serve a three (3) year term and may succeed himself/herself. He/she shall have previously been a member of the Board of Directors of this Corporation. He or she shall serve until a successor has been qualified and installed into office.

The offices of  President, First Vice President, and Second Vice President shall be rotated equitably among the six (6) New England states. The approved rotation schedule shall be as follows: Rhode Island, New Hampshire, Connecticut, Massachusetts, Maine, and Vermont. The rotation shall be staggered so that, to the extent practicable, no state shall select more than one of these offices at the same time. If a state does not nominate a candidate participate in the rotation when scheduled Second Vice President, that state shall forfeit its turn in the rotation schedule. In the event that a vacancy occurs in the rotation of Second Vice President during the state’s tenure, the Board of Directors shall at their next regular meeting fill this vacancy by appointing an existing director from the same state. If it is not possible to fill the remainder of the term from the same state, it shall be filled by an alternate appointed by the Board of Directors at their next meeting from the next state in rotation, to finish the remainder of the term only. The by-laws shall prescribe the duties of all officers. 

Should a state director be appointed the same year as that state is due to assume the Second Vice Presidency, the rotation shall be delayed for one year with the next state in the rotation assuming the role, after which the delayed state will assume the Second Vice President position the following year in order to restore the proper rotation. The rotation for Second Vice President shall be as follows: Rhode Island, New Hampshire, Connecticut, Massachusetts, Maine, and Vermont.

A.	STATE DIRECTORS: There shall be created one (1) Director from each state, embraced by, and represented in this Corporation, and such Director shall be selected by the Corporation upon the recommendation of the active members in each state. Each state Director shall serve a two (2) year term with the ability to succeed himself/herself as determined by each state.

In addition to the State Directors, the Members shall elect an International Director to the IAFC, who shall serve a three (3) year term and may succeed himself/herself. He or she shall have previously been a member of the Board of Directors of this Corporation or the New England Division prior to the merge. He or she shall serve until a uccessor has been qualified and installed into office.

B.	The transition period for the merger of the Corporation and the former New England Division of the International Association of Fire Chiefs, a Vermont non-profit corporation merged with and into the Corporation to a singular association shall have the following provisions. Representatives from the following New England States shall be Co-Presidents beginning in 2020: Connecticut & Maine followed by Massachusetts & Vermont and concluding in 2023 with Vermont & Maine, the rotation will then follow the rotation as stated in Section B above.

10. ORDER OF BUSINESS---The order of business of the annual conference shall be determined by the Board of Directors prior to the First day of the annual conference, and in the event that the Board of Directors does not establish an order of business, then the order shall be as follows:

Memorial service (First day) Roll Call Quorum
Adoption of minutes of the previous conference annual meeting
Appointment of members to committees
Report of secretary/Treasurer Report of the Board of Directors Reading of Communications Introduction of Resolutions State Caucuses
Nomination of Officers (First day) Reports of Standing Committees Topics and contributed papers Unfinished Business
New Business
Election of Officers (second day) Consideration of Resolutions (final day) Final Adjournment

