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Purpose
The purpose of this policy is to establish a comprehensive driver training and education program that must be successfully completed by all personnel who operate emergency vehicles in the Albuquerque Fire Department. 

Scope
AFD Standard Operating Guidelines apply to ALL vehicle operators – those who have achieved the rank of Driver and those who upgrade to that rank. Drivers in the fire service have a tremendous responsibility to drive the apparatus safely. They must also posses the knowledge and training to efficiently operate the apparatus and equipment they are assigned to. 

Any non-probationary firefighter may participate in the Driver Certification Process. However, before they attend a Drivers Academy they must possess a current New Mexico Drivers License (Class E endorsement) a current City Operators Permit and complete the required course prerequisites. No firefighter will be allowed to operate an Engine, Ladder or Squad on roads or highways until they successfully complete the Suppression Drivers Academy. The Albuquerque Fire Department will not allow firefighters to “drive” apparatus UNTIL they are adequately trained to do so. All supervisors will strictly enforce this policy.
DRIVERS ACADEMY RULES AND PROCEDURES

Two Driver Academy’s will be available at the Fire Academy. One will be for Suppression apparatus and the other for Rescue apparatus. Successful completion of the Drivers Academy and the Drivers Certification Process will result in a Firefighter being capable of acting at the Driver’s rank on the apparatus they certify on.

Selection

A memo will be sent out to all personal at least 30 days before the start of a Drivers Academy. All interested non-probationary firefighters must contact an Academy Driver to sign up for the Drivers Academy. Firefighters will be ranked by seniority, and a roster will then be finalized 10 days before the start of the Academy. Firefighters who have not attended a Drivers Academy will have preference over those members who are repeating the course. 
Attendance

Firefighters attending this course will be placed on a forty-hour work week for the duration of the Driver Academy. Class will be from 0800-1700 every day (unless otherwise noted by the Academy Instructors.) Attendance at all classroom and drill sessions is mandatory. A sign-up roster will be completed for every day of class. If a firefighter is absent for any portion of the Academy they will be required to make up the lost portion in the next Drivers Academy. No firefighter will be allowed to begin the Driver Certification Process until the Drivers Academy is completed in its entirety.

Uniforms and Equipment
All firefighters are required to wear an approved AFD uniform to class. Every day all firefighters will be required to bring their AFD issued structural firefighting and wild land personal protective equipment. A structure helmet, leather gloves, bunker pants and steel-toe boots are the minimum PPE required for all evolutions on the drill field.

Testing and Certificate of Completion
There may be several exams during the course. A Drivers Academy certificate of completion is dependent on passing all of these exams. 

Timeframe

Firefighters must complete the entire Driver Certification Process within 90 days of completing the Drivers Academy. Those Firefighters who are not certified after the 90 days will be forced to take the entire Drivers Academy over, on their own time, before being allowed to complete the Driver Certification Process.

SUPPRESSION DRIVERS ACADEMY
Suppression Drivers Academy Prerequisites

Prior to attending the Suppression Drivers Academy firefighters will be required to complete the Pre Suppression Drivers Academy worksheet and a minimum of 5 hours of “parking lot driving”. Completion of this form will help ensure that the firefighter has a familiarization of the Driver position. Firefighters are not allowed to accumulate any “driving hours” on roads or highways-only parking lots.
Suppression Course
The Suppression Drivers Academy will consist of two weeks of training at the Fire Academy. Before the Suppression Drivers Academy begins firefighters need to contact the Fire Academy for a current class syllabus and required reading material. Training classes will consist of (but is not limited to) the following:

· AFD SOG’s applicable to a Driver in the Albuquerque Fire Department. 

· Daily Apparatus Inspection process

· Safe Driving Procedures

· Emergency Vehicle Operators Course II FIRE

· Pump Operations and Hydraulics

· Foam Operations

· Fire Protection Systems

· Aerial Apparatus Operations

· Wildland Apparatus/Equipment Operations   

· Operation/Maintenance of all equipment carried on Suppression Apparatus

· Practical Skills Evolutions

RESCUE DRIVERS ACADEMY
Rescue Drivers Academy Prerequisites

Prior to attending the Rescue Drivers Academy firefighters will be required to complete the Pre Rescue Drivers Academy worksheet and a minimum of 5 hours of “parking lot driving”. Completion of this form will help ensure that the firefighter has a familiarization of the Driver position. Firefighters are not allowed to accumulate any “driving hours” on roads or highways-only parking lots.
Rescue Course
The Rescue Drivers Academy will consist of two days of training at the Fire Academy. Before the Rescue Drivers Academy begins firefighters need to contact the Fire Academy for a current class syllabus and required reading material. Training classes will consist of (but is not limited to) the following:

· AFD SOG’s applicable to a Driver in the Albuquerque Fire Department. 

· Daily Apparatus Inspection process

· Safe Driving Procedures

· Emergency Vehicle Operators Course II AMBULANCE

· Operation/Maintenance of all equipment carried on Rescues

· Practical Skills Evolutions

SUPPRESSION DRIVERS CERTIFICATION PROCESS
Suppression Requirements

All requirements of the Fire Academy must be met before a firefighter will be allowed to start the certification process. These requirements include:

· Current New Mexico Drivers License (Class E endorsement)

· Current City Operators Permit

· Completed City of Albuquerque Driver Authorization form

· AFD Suppression Drivers Academy Certificate of Completion

· Completed Firefighter Pre-Certification Check sheet for Engines and Ladders

· 10 hours minimum on Engine Apparatus

· 10 hours minimum on Aerial Apparatus
Suppression Written Tests

Suppression Driver Operator Test – This test will have questions from the AFD/COA SOG #1, 3, 8, 9 and 10. (All testable material will be presented in the course.)
Hydraulic Test – This test will have questions covering a range of scenarios including: different size hand line/ nozzle combinations, master streams, and standpipe operations. 

Suppression Practical Skills Tests

· Suppression Cone Course Test

· Suppression Apparatus Road Test

· Aerial Apparatus Operations Test

· Pump Operations Tests – Firefighters must know all of the pumping evolutions. During the Certification Test they will only be tested on three randomly selected pumping evolutions.

· One Changeover Test (2 ½” or 5”)

· One 5” Supply/Dual Pumping Test

· One Wildland Pump Operation Test

*An instruction sheet and skill sheet is provided for all of the Practical Skills Tests.

RESCUE DRIVERS CERTIFICATION PROCESS
Rescue Requirements

All requirements of the Fire Academy must be met before a firefighter will be allowed to start the certification process. These requirements include:

· Current New Mexico Drivers License (Class E endorsement)

· Current City Operators Permit

· Current New Mexico Paramedic License

· Completed City of Albuquerque Driver Authorization form

· AFD Rescue Drivers Academy Certificate of Completion

· Completed Firefighter Pre-Certification Check sheet for Rescues

· 10 hours minimum on Rescue Apparatus
Rescue Written Tests

Rescue Driver Operator Test - This test will have questions from the AFD/COA SOG #1, 3, 8, 9 and 10. (All testable material will be presented in the course.)   
Rescue Practical Skills Tests

· Rescue Cone Course Test

· Rescue Apparatus Road Test

· Rescue Equipment Operation Test

*An instruction sheet and skill sheet is provided for all of the Practical Skills Tests.

ALL DRIVERS CERTIFICATION TESTS

Tests
The Drivers Certification Tests must be completed while the firefighter is on duty. The firefighter will contact a Driver at the Fire Academy and schedule a date for testing. A passing score of 80% or better is required for all tests. 

Retest Policy

Firefighters who do not successfully pass any portion of the Written Tests and/or Practical Skills Tests will not be certified. A retest will be allowed a minimum of 15 days after the failed certification test. Before a firefighter will be allowed to retest they must have their Officer sign a completed Albuquerque Fire Academy Driver Certification Retest Form. This form will document that the firefighter has prepared to pass the retest. 

CERTIFIED FIREFIGHTERS
All firefighters who successfully complete the Suppression Drivers Certification Process will be eligible to upgrade to the Driver position on Engines and Ladders only. All firefighters who successfully complete the Rescue Drivers Certification Process will be eligible to upgrade to the Driver position on Rescues only.  An Academy Driver will contact the Field Operations Center and advise them when a firefighter passes a Certification Test.

Squad Driver Qualifications
In order for Firefighters to be certified on AFD Squads they must be currently certified on Engines and Ladders. They must also meet the following training criteria and complete the appropriate Squad Certification Practical Skill Test. 

· Haz-Mat Squads 

Firefighters must be certified to the Technician Level, or higher, per NFPA 472 “Professional Competence of Responders to Hazardous Materials Incidents”.

· Heavy Technical Rescue Squad

Firefighters must be certified to the Operations Level, or higher, per NFPA 1670 “Operations and Training for Search and Rescue Incidents”.

*Only those members, Firefighters and promoted Drivers, who are certified to the above HAZ-MAT or HTR Level, will be allowed to Drive/Operate AFD Squads. 

REFRESHERS AND TRAINING RECORDS

Driver Refresher

All Firefighters who are eligible to upgrade to the rank of Driver, promoted Drivers, Quality Improvement Officers and field Commanders will attend a Driver Refresher Class annually. This class will comply with NFPA 1451 “Fire Service Vehicle Operations Training Program” and must consist of (but is not limited to) the following:

· Review and analyze nation wide emergency vehicle apparatus accidents from the previous year. 

· Review of AFD SOG’s applicable to a Driver in the Albuquerque Fire Department. 
· Review and participate in any practical skills evolutions chosen by the instructor.

Driver Training Records

Records of all AFD Drivers Training will be kept at the Fire Academy. It is the responsibility of each member to provide the Fire Academy with a copy of any additional Drivers Training they receive from outside the department.  

REMEDIAL TRAINING

Any supervisor may recommend that a member receive remedial Driver/Operator Training. The supervisor will submit a letter, via their chain of command to the Training Division Commander stating the need for training. Three indicators that training is needed would be a near miss, a fire ground problem or an observed performance deficiency. The supervisor and the Fire Academy staff will develop a training program to enhance the individuals’ knowledge, skills and abilities while acting as a Driver/Operator. The individual receiving training may not be allowed to operate an emergency vehicle until satisfactory completion of the training program.
