The Incident Commander’s Response to a “May-Day” Lost Firefighter Incident

· Always Assume the Firefighter is Lost in the Building

· Use Emergency Traffic “Radio Tone”/Air Horns to Declare a “May-Day”

· Immediately Request Additional Alarm(s)/Mutual Aid

· Include a Medical Component to the Response

· Utilize Staging to Control Responding Resources

· Commit the Rapid Intervention Team(s) to the Search Area

· Rapid Intervention Teams to Take Specialized Equipment, as Needed

· Immediately Initiate a Fireground Roll Call for Accountability of Firefighters

· Withdrawal Companies from the Affected Area, if Appropriate, for Roll Call and Recon Information

· Change the Strategic Plan to a High Priority Rescue Plan/Operation

· Re-enforce Fire Control Positions to Protect the Search Area.

· Assign a Chief Officer to the Search Effort/Group, Division, Sector

· Assign a Safety Officer to the Search Area/Group, Division, Sector

· Back Up the Rapid Intervention Teams

· Expand the Command Organization at a Pace that Gets Ahead, and Stays Ahead, of Critical Needs

· Special Call Additional Chief Officers to Fill Command Positions(i.e. Divisions, Groups, Sectors)

· Establish and Staff Treatment and Transportation Groups/Sectors Early

· Maintain Strong Supervision and Control of All Crews

· Open/Unlock All Doors, as Appropriate

· Ventilate, Establish Tenability of the Building

· Provide Lighting, as Needed

· Closely Coordinate and Control Search Efforts. No Missed or Duplicated Search Areas 

· Special Call Technical or Specialty Teams as Needed

· Watch for, Maintain Structural Stability of the Building

· Control, Stay Ahead of the Media

· Ensure that Dispatch is Monitoring All Radio Channels

· Ensure that the Command Post is Monitoring All Portable-to-Portable Radio Channels

· Activate Welfare Branch/Group, Sector to Coordinated Hospital Support and Next of Kin Notification. 

