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Cost Effectiveness of 

Labor/Management 

Relationships

¸FMCS Overview

¸Discussion of Successful L/M Processes

¸Successful L/M Relationships

¸FMCS as a Cost Effective (Tool or Partner)

¸Questions



F.M.C.S. Mission

¸Promote sound & stable L/M relations.

¸Prevent/minimize work stoppages

through mediation assistance to parties

¸Advocate collective bargaining, 

mediation & voluntary arbitration.

¸Develop the art, science & practice of 

conflict resolution.

¸Foster constructive joint L/M processes.



Organizational Structure

¸Independent Federal Agency

ïDirector appointed by the President

ïTwo Regions; 70+ Field Stations; 170 Federal 

Commissioners of Mediation

ï2 Regional Directors & 6 Directors of 

Mediation Services 

ïNational Office in DC



FMCS Services
¸Dispute Mediation

¸Relationship Development & Training  
Mediation

¸Alternative Dispute Resolution 

¸International Programs

¸Arbitration Services

¸FMCS Institute for Conflict Resolution

¸TAGS (Technology Assisted Group 
Solutions)
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FMCS Dispute 

Resolution

¸Mediating disputes in contract negotiations 

between employers and unions representing 

employees.

¸Mediating disputes in grievances between 

employers and unions representing 

employees.



7

FMCS Dispute Resolution

¸Collective Bargaining 
¸ Private Sector

¸ Federal Sector

¸ Public Sector

ïState

ïCounty

ïMunicipality

¸Grievance Disputes
¸ Alternative resolution 

through mediation prior 

to arbitration.



The  Economic Impact of the 

Bargaining Process Remains 

High

¸ Last Fiscal Year, FMCS mediators were 

actively monitoring over 14,250 Collective  

Bargaining Negotiations

¸ FMCS mediators were actively involved in 

nearly 5,000

¸ Achieved settlement in nearly 86% of the 

cases



Collective Bargaining and FMCS

A National Look ïFY 2010
¸ 23,600 Notices Filed with FMCS

¸ 14,259 Assignments to Mediators

¸ 4,887 Active Mediations*

¸ 2,160 Training Programs Conducted

¸ 2,100 Grievances Mediated

¸ 1,350 Employment Mediations Conducted

¸ *FMCS Open and Closed Case Data 
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FMCS Relationship Development 

& Training

¸Training labor and management in 

cooperative processes

¸Help labor and management break down 

traditional barriers

¸Helping labor and management build better 

working relationships

¸Strategies to prevent work stoppages



Relationship Development & 

Training

¸Assessment

¸Diagnostics

¸Recommendations

¸Customized skills 

training program 

design

¸Program delivery

¸Follow-up



Arbitration Services

¸As a service to Labor 

and Management

¸Over 1,700 neutral 

third -party 

Arbitrators in 

computerized roster

¸Panel retrieval by 

criteria

¸Not FMCS employed



International Programs

¸Technical assistance 

in conflict resolution

¸Training Programs 

& Systems design

¸Programs in Europe, 

Far East, Africa, 

Central America, 

South America



A.D.R. Programs

¸Alternatives to 

courtroom litigation, 

agency adjudication 

and traditional 

rulemaking

¸Federal, State & 

Local agencies



FMCS Institute for Conflict 

Management

¸Offering a different training environment

¸Training with practitioners

ïArbitration Offerings

ïNegotiations Skills Training

ïMediation and Facilitation Skills Training

ïFacilitation Using TAGS



Qualities of Effective L/M 

Relationships

Shared Leadership

Clear Assignment

Open Communications

Consensus

Disagreement

Listening

Clear Task

Full Participation

Informal



Guidelines
¸Make sure all views are heard

¸Share information, ideas, opinions 
and feelings

¸Treat differences as a strength

¸Equalize opportunity for full 
participation

¸Avoid ownership 

¸Yield to reason, not pressure

¸Avoid voting, horse -trading or 
bargaining

¸Test for agreement



EFFECTIVE TEAMS

Shared Leadership

Clear Assignment

Open Communications

Consensus

Disagreement

Listening

Clear Task

Full Participation

Informal



Common Problems
¸Polarized factions

¸Endless discussion

¸Low quality decisions

¸Low participation by some

¸Dominated by others

¸Not supporting group decisions

¸Attacking people not problems



WHY?

Builds group unity

Maximizes individual input

Produces quality decisions

Achieves commitment and satisfaction

Allows for buy in

Improves relationship



COMMON REASONS FOR FAILURE TO 

REACH AGREEMENT

¸ Lack of understanding of the negotiation process

¸ Failure of adequate preparation

¸ Failure to effectively communicate

¸ Emotionalism

¸ Preexisting conditions

¸ Different perceptions

¸ Different information

¸ Different assessment of the same information

¸ Constituency pressure

¸ Different attitude towards risk

¸ No zone of agreement



Processes for L/M Relationships

¸Interest Based Problem Solving/Bargaining

¸Relationships By Objectives

¸Labor/Management Committees

¸Removing the Barriers

¸Stewards/Supervisor Training



R. D. & T. Programs

¸ Interest Based 

Bargaining (IBB)
» Non-adversarial problem 

solving techniques

» Interests vs. Positions

» Shared information & 

goals

» Mutual gain



R.D.&T. Programs

¸Relationship by 

Objectives (RBO)
» Targets deteriorated 

relationships

» Issue identification

» Develop mutually agreed 

objectives

» Action steps & timetables

» Strong commitment



Objective of RBO/IBR

¸Take good relationships and make them better

¸ Improve damaged L/M relationships

¸ Improve economic health of operation

¸Preserve jobs

¸ Improve internal labor & management 

relationships

¸Provides structure & Process for continued issue 

resolution



R. D. & T. Programs

¸Labor-Management 

Committees
» Committee design, 

establishment & 

maintenance

» Structured forum

» Facilitation



R. D. & T. Programs

¸Removing The 

Barriers
» Joint problem 

identification

» Categorizing issues

» Prioritizing issues

» Team Building Skills

» 1/2 day to 1 full day



R.D. & T. Programs

¸Supervisor / Steward 

Training

ïCommunication skills

ïContract 

interpretation & 

administration

ïConflict resolution

ïGrievance handling



SUCCESS STORIES

RBO

Phoenix Fire Department

¸ 1984 ïFirst RBO in Public Sector

¸ 25 years of using the RBO process

¸ Annual Event ï5 to 8 action plans per year

¸ RBO concentrates heavily on Operations, Production & 
Customer Service Delivery

¸ Joint Labor/Management commitment to Plan

¸ Action Plan is widely distributed



SUCCESS STORIES

RBO

City of Chandler Police Department

¸2005 RBO Program

¸Took good relationship and made it better

¸Started putting ñreal problemsò in committee

¸Concentrates on delivery of service to Citizens of 

Chandler



Success Stories

IBB

¸Scottsdale Unified School District

¸Tucson Unified School District

¸Phoenix Union High School District

¸Roosevelt School District

¸Bureau of Indian Affairs & IEF(AFT)

¸City of Chandler & SEIU

¸Town of Gilbert & IAFF, Police, SEIU

¸Bullhead City Fire Department



Success Stories

Removing the Barriers

¸Tucson Unified School District

¸Sunnyside School District

¸Northwest Fire District (Marana, AZ)

¸Mayor Fire District


