(Place on Fire Department Letterhead)
To:  All members
From:

Re:  National Fire Fighter Near-Miss Reporting System (www.firefighternearmiss.com)
I strongly encourage all members of this department to participate in the National Fire Fighter Near-Miss Reporting System (www.firefighternearmiss.com).  For those of you familiar with the program, take it upon yourselves to actively use the web site for training drills and safety reminders.  For those of you that have not been on the web site, I urge you to check it out at least once a month.  

If something happens to you or if you witness a near-miss event, you should strongly consider submitting a near-miss report so others from across the country can learn from it.  Firefighternearmiss.com is an easy-to-use web site that allows you to share your experiences with your brothers and sisters in the fire service. To submit a report you visit www.firefighternearmiss.com and follow the steps below, on average the report process takes only fifteen minutes: 

· Step 1: Click on submit a report and answer a few demographic questions about yourself and our department;
· Step 2: Give a detailed description of the event;
· Step 3: Share any lessons learned from the event; and 

· Step 4: Option to provide an e-mail address and telephone number for near-miss reviewers. 
After the information is submitted to the system the report is then touched by two different report reviewers from around the country with fire and emergency backgrounds. The reviewer: 

· De-identifies the report and checks for grammatical edits;
· Calls the submitter back and attempts to obtain further details on the report; and then
· A second reviewer double checks that all identifying factors have been removed, codes the report and posts it on www.firefighternearmiss.com for others to learn from.  

I urge you to visit www.firefighternearmiss.com and use it often.  Visit the web site frequently to not only submit reports but to use the resources and tools near-miss offers. For example: 

· Access to 3,000 near-miss reports for training and discussion:
· Near-Miss Safety Calendar with case studies and related reports; 

· Grouped reports on different topics;
· Videos and photos to create a visual lesson; and
· Sign up for the weekly training e-mail, Report of the Week by e-mailing nearmiss@iafc.org and add “Subscribe-EL” to the subject line. 
If we all take advantage of this free training and lessons learned tool, we can make a positive impact on firefighter safety and survival and bring everyone home.
